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The state We/’r\e In;
response to climate change

society’

The challenge for society
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 What ‘challenges’ is each of us interpreting in terms of

Transformational...

‘| often encourage companies to think, not about pounds and
pence, but units of wellbeing delivered per unit planet input.

This iIs increasingly resonating with companies looking for new
metrics and more meaningful roles in society. | tell companies
they will become sustainable when they recognise that their role is
to maximise the sum of human flourishing within the bounds of the

planets sustainable limits.

Companies need to lobby for the changes needed to support the
journey within their customers from consumers to citizens.

Some progressive corporates are tuning in to this message now.”
Jules Peck, Author. Citizen Renaissance



Recent focus group findings

The longest and the most frequent flights were taken by
those who were most aware of environmental 1ssues

Exeter University research:
cited The Guardian 24t September 200¢


http://www.uwe.ac.uk/hlss/research/cpss/events_2009.shtml
http://www.identitycampaigning.org/
http://www.ipsos-mori.com/researchpublications/publications/publication.aspx?oItemId=1174

Understanding and tackling the change barriers
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Plenty of advice...but no support
LACK OF CONVENIENCE =

The attitude-behaviour gap

BY StEVEN HollAwD



Timbre & number of

messages

(& messengers)

BY STEVEN HollAwD




Hybrid Cars

Electric Fleet

Bio-fuels

Tele-communications

Hi-Speed trains

Car sharing

Trams
Slower road speed limits

Cycling

Trains
Bus

Walking

Non-recyclable so higher lifecycle footprint
Lower comparative mileage performance

No infrastructure Mileage Issues

Global Famine

Expensive, ? quality, not ubiquitous, not as
good as face to face

Same CO2 as planes

Not ubiquitous, infringes on personal flexibility

Huge set up carbon footprint

Impossible to/enforce. Slowing traffic increases
CO2. Hugely unpopular

Not safe Thefts
Late Crowded More Expensive

Not aspirational. Slow Fragmented Service
g[]l]'lg
Need to have the time COroon neutral

Stirling
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Ease of Action / Low Social Norms
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What is low carbon behaviour worth to business? Your job?

Business is better face to face

Conference
calls DON'T
win business

adobh b

flybe.com



http://links.email.flybe.com/ctt?kn=30&m=34040126&r=MzA1OTYzNTYxOAS2&b=0&j=NTc5OTYyMjUS1&mt=1&rt=0
http://links.email.flybe.com/ctt?kn=26&m=34040126&r=MzA1OTYzNTYxOAS2&b=0&j=NTc5OTYyMjUS1&mt=1&rt=0




Conflicting messaging & non-joined up thinking

BY STEVEN HollAND



The Stirling project; testing a behaviour
change model

Carbon Agenda

> Create consensus for harder policy asks amongst 1/3@ people in
Stirling Council Area over 4 years

» Ensure that 1/3' people have either done, or been carbon part of a
household that has done a GCNS Carbon Cutter Plan

» That 7,000 people are transformed by the programme
Learning agenda

» That we learn in detail what is nheeded to ensure transformational
change that is proven (though evaluation and verification data)

» We think this change needs to be widespread, meaningful,
collectively owned, collaborative, sustained

going

Partners across the whole of the local carbon neuiral
and national society Stirling



Our Partners

Carbon Cutter
ans

Workshops

Communities...all
types

spin off community projects

Local Businesses|— Carbon Cutter Plans for staff
(SMEs appear to give us the

numbers & impact, no
purely large corporates)

Internal infrastructure & suppor

Stirling Council

External collaboration,

Community Planning communication and’ SUPPORT

Partnerships

Local Media m—)  Keeping it alive with
positive messaging



http://www.goingcarbonneutralstirling.org.uk/education/primary-school/index.asp
http://www.goingcarbonneutralstirling.org.uk/communities/what-gcns-can-do.asp

The Carbon Cutters Plan SALES PROCESS
as part of the overall model

We COLD CALL communities of interest, and businesses.

rbon Cutter Plan which requires 1 new SUPPORTED
ight / or per month

Visit & create a
carbon reduction activity per week or per

which the group takes together, discussing how they got on, each time they
get together, recording the results

Infrastructural Changes
(we need government, businesses
M & council to help here!)

A Creating safer streets so we
N can walk & cycle more

Smart straight-forward
actions - (bigger lifestyle changes)
Changing diet:

Taking our own bags shopping

D Helping us create community
A gardens

- less meat & dairy

Switching off the lights

Buying Scottish food stuffs Making low carbon products

_ E easier to find and cheaper!
- in season & local S going

Getting a smaller car...and CGI'bC}I"I negfml
travel less far Y, tieling

processed
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September acfion

Write down the number of
people who would like 1
free power-down plug in
the comments box below.

REASON:

Uses less electricity,
produces less greenhouse
goses, saves money.

INFORMATION:

A powerdown plug
resembles a multi-plug but
when used with a deskiop
computer it automatically
tums off all the other
applionces (monitor,
printer etc) when you
switch the computer OFF.

E138

HOW MANY FEQPLE DID IT!

All the fime

WEEK OR NUMBER
MONTH IN GROUP -

October action

Register with the Mailing
Preference Service fo
reduce junk mail

INFORMATION:
This can reduce the
armount of mail that is
personally addressed to
you by up to 75%.
Registering will not stop
mail that has been sent
from overseas, mail
addressed to "The
Occupier”, or mail from
companies with whom you
have done business in the
past. To find out mare or to
register free, call: 0845 703
4599 or email
mps@dma.org.uk.

w134

HOW MANY FECQFLE DID IT!

All the fime

WEEK OR MNUMBER
MONTH IN GROUP -

Novemnber aclion

Try the local bus service to
Mormisons

REASON:

Reduces congestion, the
need to build more roads,
and pollufion.

INFORMATION:

A One decker bus is worth
40 cars, so every time you
get on a bus there are
potentially 40 fewer cars
on the road, that's a
staggering 7 tons of
carkon emissions saved.

E106

HOW MANY PEOFLE DID IT!

All the fime

Art Group - Plean

CARBON CUTTING ACTION PLA

WEEK OR NUKBER
MONTH IN GROUP -

WEEK OR MUMBER
MONTH IN GROUP -

December acfion

If you can get to them, try
cleaning the condenser
coils at the back of your
fridge.

REASON:

Uses less electricity [
carbon and you save
money.

INFORMATION:
The coils at the back of
your fridge/freezer often
get clogged with dust and
grime and vacuuming or
dusting them can
decrease it's energy use
by up to 30%. Make sure it
is turned off first and try
and do this monthly.

E109

HOW MANY PEOFPLE DID IT!

All the time

WEEK OR NUMEER
MONTH IN GROUP -

January action

Check that radiators are
working properly

REASON:

Uses less energy, produces
less greenhouse gases,
SaVES MOoney.

INFORMATION:
If your radiators are warm
at the top but not at the
bottom or warm at the
bottom but not at the top,
they probaobly need some
maintenance. Use the
supplied sheet to check
yvour radiators & find out
what actions to take if
they're not working
comectly.

H108

HOW MANY FEOFLE DID IT!

All the time

WEEK OR MNUMEER
MONTH IN GROUP -

February action

Place insulation panels
behind your radiators

REASON:

Uses less energy, produces
less greenhouse gases,
5aVESs MOoney.

INFORMATION:
Insulation panels improve
the efficiency of radiators
by 8 15% by reflecting
heat away from the wall
into your home. Panels
can be fitted quickly and
you don't need to take
radiators off the wall.
Please take the supplied
sheet that details costs
and where to buy them.
H105

HOW MANY PEOFLE DID IT!

Al the time

Sometimes

Sometimes

Sometimes

Samefimes

Sometimes

Sometimes

Mo, | forgot

Mo, | forgot

Mo, | forgot

Mo, | forgot

Mo, | forgot

Mo, | forgot

Mo, | couldn™t

No. | couldn’t

No, | couldnt

Na, | couldn't

MNa, | couldn’t

Nea, | couldn’'t

I do it already

I do it already

| do it already

| do it already

| do it already

| do it already

oF

b

01786 47717

gcns@ksbscotland.org.uk

www.goingcarbonneutralstifding.org.uk

thanlk for walking with us,
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Results to date..

e 154 groups
 Over 10,000 people directly engaged
e Of which 3,000 ‘deeply’ engaged

 Revised area economic strategy to include as headline vision ‘low
carbon’

e Substantial business energy savings with customers
 Cross party 2-year council / public debates series

« 4 articles a week in local papers

o Latest executive onto Local Business Panel

o Off-shoot projects; growing groups, cycling strategy, planning policy
changes

« Brand penetration

Next Steps?

Consolidating learning

going

carbon neutiral
Up-scaling within a UK framework Stirling

Customer retention



Closing the gap...what are we learning

1.  Messages need to be values based, and targeted at individuals within
their peer group, so that supportive peer group pressure can be pulled in
to support continual contextual demand for change

2. Messages need to be audience-specific...probably to the minute,
because the changes we are being asked to make are deeply emotional,
so we will be constantly alternating between receptive and agnostic
etc...so this probably means engagement needs to be face to face, and
accessible through time

3. Messenger needs to be trustworthy

4.  Messages need to be backed up by access to alternative solutions that
are a no-brainer switch

Actions speak louder than words, and
Inaction and ‘poor’ actions speak louder than words

going
carbon nevutral
Stirling



Developing a UK Framework — questions...

 How do you create new values, new motivations, deep frames for extrinsically
motivated people, especially politicians & business leaders?

 How do you do this within'a model that relies on growth, throughput of materials
and lack of clear market signals for a switch?

 How do we swiftly get public consensus for harder choices?
» Does the public need to be really deeply informed — how would we achieve this?
» Are we thinking transformational change or a slightly greener BAU?

« Will green technology provide all the solutions? What about wellbeing, global
equity?

« Are the plans of government realisable with our national debt, access to minerals
and lack of skills?

 How deep in the psyche of decision makers is-adaptation?

« What will we have to adapt to? Less food; extreme weather events, increased
refugees, resource scarcity — oil, water, minerals

going

carbon nevutral
Stirling
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