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Minutes of the 63rd Main Board Meeting (Annual General Meeting) of SCRR held on 26th  November 2024, Online


Present:
	Geoff Simm (GS) CHAIR
	Fiona Borthwick (FB)
	Christine Braban (CB)

	Sarah Skerratt (SS) 
	Karen Halliday (KH)
	David Miller (DM)

	Lee Innes (LI)
	Simon Gilmour (SG)
	Teresa Fernandes (TF)

	David Edwards (DE)
	Elisa Fuentes-Montemayor (EFM)
	Peter Alexander (PA)

	Alex Davey (AD)
	Alastair Macrae (AM)
	Lyndsey Hayes (LH) MINUTES



Apologies:
	Katherine Preedy
	Tina Leahy
	Mark Stevens

	Nick Fraser 
	Bruce Whitelaw
	Eileen Stuart

	Colin Campbell
	Chris Quine
	Byrne Ngwenya

	Steven Yearly
	Willie Donachie
	Eileen Wall



1. Welcome
GS opened the 63rd SCRR Board meeting by welcoming all. Introductions were given by each participant.

1. Minutes of 62nd Board Meeting, held 23rd November 2023
Minutes were accepted with no changes.

1. Matters arising from minutes
All matters arising will be covered in agenda/papers.

1. Minutes of Executive Committee meetings 2024
Minutes noted and no comments made.

1. SCRR Scientific Director’s report
SS spoke to Paper 3, explaining the background to the ECR post recruitment, which in addition to a resource issue meant she had to revaluate. Carrying out the mapping and gap analysis project part of the role is critical. The post is being advertised currently. No applications received yet, but a long window was given due to how busy ECRs are. A reminder will be sent to the SCRR ECR Network and the recruitment advert circulated to all members to share within their own networks for an additional push.
ACTION: LH to ask all SCRR members to circulate ECR role advert.
· GS queried plan B if no ECRs applied. In that case SS would consult the Executive Committee who decided to go ahead with an ECR post to deliver this project, but could potentially look into an institution delivering it. 
· PA commented that SCAF and another similar mapping project are also looking to recruit for an ECR post. GS felt these projects could be of interest wider to SCRR members and suggested considering the topic for a future members lunch or presentation at an SCRR meeting (Emily at Glasgow University and Mary Brennan of Business School, University of Edinburgh). Could also be an opportunity to involve University of Edinburgh (UoE) Business School, which may be a helpful engagement regarding their membership of SCRR.
ACTION: SS to follow up with PA about ECR post and projects at Glasgow and Edinburgh Universities.

1. Peter Wilson Event
SS thanked PA for speaking at the 2024 event. It was run as hybrid with one speaker joining virtually. GS congratulated SCRR on the successful event. Plan for 2025 is to keep same format of a main speaker and panel, which was changed a few years ago and is now bedding in well to allow for a lively debate. Review of all events currently taking place within Royal Society of Edinburgh (RSE). RSE will look to put in place a more formal arrangement for partnership with SCRR. 2025 Topic will be based on DM suggestions of ‘policy relevance and impact’. In addition, ‘collections’ was a suggested topic as sub-theme to give a sharper focus. ECR conference to be held on same day as Peter Wilson event, plus an ECR to be included on the Peter Wilson event panel.
· AD stated Botanic Gardens would be keen on the collections angle. GS considered a web links describing what the rural research landscape is in this area and a feature on the collections at NMS and Botanics etc. CB noted that while UK Centre for Ecology and Hydrology have no official collections, they do have archives and various maps that data scientists are monitoring across UK and Scotland.
· KH queried attendance drop off at PWL and merits of hybrid versus in-person to increase visibility of event. DM commented hybrid format was welcomed as made a big difference for those further away. 
· DM felt timing in May is good for prospective commissioning of the next strategic research programme by Scottish Government (dependant on upcoming budget). Important for recognising significance of collections and how to go about writing proposals relevant to impact. 
· GS though collections would be of interest to schools / teachers, so RHET could also be a potential partner and future SCRR member. Agreed to push collections out through schools. GS felt would be great to position SCRR as gateway into all things rural research for schools.
ACTON: LI to follow up through her connections in RHET. 
ACTION: SS to email around to investigate where SCRR members have links with schools.
· LI mentioned comms for Science Festival in April, to think about signposting and having a push on collections there. Could become a theme for next year with mapping project and comms push. 
ACTION: SS to discuss with Science Festival Director.

1. Member lunches 
LH explained format of members lunches and SS appealed for hosts in 2025.
· TF volunteered Heriot-Watt University.
· DM proposed the James Hutton Institute at Invergowrie in Autumn, once new facilities are fully operational. 
· AD hosted last year but happy to host again at Botanics.
· DE offered to host at Forest Research.
· EFM offered to host at Stirling University.
· SG hopes to be able to host in the new Scotland's Heritage Hub in future years. 
· GS noted talks could be a good resource on website for schools if recorded.

1. Newsletter
SS thanked LH for her work on the newsletters and encouraged all to submit articles by end of Feb for next one.

1. Membership of the SCRR Executive Committee 
a. New members
GS invited all SCRR members to consider sitting on the Executive Committee, which is the engine room of SCRR and has scope currently for more to join. 

b. Re-election of Members
Nominations were made and seconded, a vote was taken and unanimous agreement reached as follows:
	David Miller
	3-year term renewal approved

	Alex Davey
	3-year term renewal approved

	Karen Halliday
	3-year term renewal approved

	Fiona Borthwick
	New nominated representative for UoE, GAAFS. 3-year term approved

	Alastair Macrae
	New nominated representative for UoE, Vet School. 3-year term approved

	Sarah Skerratt 
	1-year term renewal approved

	Lyndsey Hayes 
	Stepping down from SCRR role early 2025 

	Willie Donachie 
	Stepped down from SCRR role in late 2024



1. SCRR Photography Project Update
LI described project suggested by LH to provide images for website and newsletter. Executive thought it a good opportunity to raise awareness and engage a final year photography student. Thanked everyone who has helped. Tina Leahy, a talented recent graduate of Edinburgh College has taken 1,700 images. LI shared few images on screen.
· Several members present volunteered to host Tina at their institutions to take photos; DM, DE, CB, TF.
· EFM suggested a photo exhibition joined to the Peter Wilson event/ECR conference.
· KH mentioned showcasing at parliament and a roving exhibition. If exhibiting, then photos should be accompanied with information about research. Digital/social media outlet could be explored.

1. Annual Accounts 2023-24
Spend for 23/24 came in £1,660 under budget, with a healthy £53K balance remaining in the bank account from the surplus built up during the pandemic. Next financial year there will be a change in the fees paid by UoE, who were previously the largest funder of SCRR. At current spending levels, in time this will create a shortfall which has been discussed by the Executive Committee and the planned ECR post changed as a result to a 6-month project. SCRR will grow membership through the mapping project. LH thanked Willie Donachie for auditing of accounts.

GS further explained UoE fee changes, noting how SCRR had developed over time in different Schools within UoE, initially Agriculture then Geosciences, with a large central fee contribution agreed by Court covering several schools. From 2025, membership of SCRR will become an individual school-based option and so far, the Vet School and Roslin have chosen to continue. GS encouraged other schools to take up membership, as well as other organisations. Budget difficulties within UoE and across HE sector discussed. DM thanked UoE for contributing a substantial sum to SCRR for a number of years. 
ACTION: PA/KH to negotiate within their Schools about fees if wish to retain SCRR membership.

GS noted the SCRR constitution and UoE fee payment was originally initiated by a Court action which stated SCRR must be chaired by a UoE member of staff. Now this rational for the constitution no longer exists, Court should be contacted to close the loop, thank them for the past 75 years and propose a new approach.
ACTION: SS, LI, GS to navigate UoE Court on refreshing SCRR constitution.

1. Any Other Business
SS considering if SCRR should migrate way from Twitter, suggesting LinkedIn/Bluesky as alternatives. AD suggested grabbing appropriate names on other social media platforms. DM advised considering audience and how best to target them through social media. KH added that Mastodon is a popular platform.

1. Date of next meeting.
November 2025 AGM to be arranged by incoming Secretary once they take up post.
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