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1. Welcome & Apologies								
LI welcomed all. Apologies noted as above. Willie Donachie was thanked for his huge contribution to SCRR over many years, noting he has now stepped down from this committee.

2. Minutes and matters arising:							
2.1 Minutes of the 156th Executive meeting were accepted as an accurate record.

2.2 Matters arising	
· LI noted Tina Leahy has been engaged for SCRR photography project to produce stock images to use for newsletter/website. Could also use images for exhibition/public engagement activities. Tina attending lunch on at Museum of Rural Life. If willing to work with Tina on shots, let LI know.
· ECR network call to refresh group membership was carried out by LH with a good response. Planning a meeting of ECR group later this year.
· Scotia meeting on 3 Oct being attended by LI. In discussions about joint event. New chairperson Jamie Newbold taken over so LI will link in with him.

3. Accounts and current financial position						
LH gave an update on University of Edinburgh (UoE) membership fee payment, explaining that each school controls its own budget. The UoE wide £10K payment which historically came from Geosciences will end this year. Individual schools within the University were contacted by SS/Geoff Simm and only Vet School/Roslin Institute has currently chosen to continue SCRR membership in 2025, meaning there will be a significant £8K drop in SCRR income for future years. Surplus built up in back account during the pandemic, when little activity was able to happen, will help cushion impact of this for a few years. KH noted financial position across the sector at the moment and budget constraints within UoE currently in place to maintain their relatively stable financial position.

4. SCRR Updates							     		
4.1	Membership Updates
SS stated no new members to note.

4.2 Secretary/Treasurer post	
LH announced she will be stepping back as SCRR Secretary/Treasurer, due to taking up a new role within the Vet School which will be full time. Timescale is by end of this year, allowing a month or two for a handover in early 2025. SS thanked LH for her work to date and noted LH had shared the job description used when she applied to SCRR in 2021, which SS will adapt for recruitment. SS asked all to reach into networks looking for part-time people / contacts who may be interested and have capacity to take on SCRR role from Jan 2025. ACTION: SS to update and circulate Secretary/Treasurer Job Description.		

5. ECR appointment details and group update			
SS spoke to paper 2 which had been updated for the ECR role, noting it had been looked at with financial changes in mind. She felt the bank account surplus allows ECR recruitment to proceed. SS had considered reducing the function of the ECR post duration to a Summer or Winter placement instead, which would also fit in with when ECRs are available. That would however mean the ECR function as rep on this committee wouldn’t be renumerated after next year (can cover the full honorarium payment for rest of this and next financial year) so in time it would become instead more of a career enhancing opportunity. 

Discussion took place on difficulties of financial impact in future:
· KH - can have ECR volunteers, but would be good to have them employed and wondered if need to look at increasing funding from membership fees instead. 
· SS - aim would be funded priority project for rest of this/next year to have ECR employed to complete mapping project. 
· LI - hoping photo project will also feed into this to raise SCRR profile and increase membership, plus gives us a target within the year to engage further with existing members currently not very active and encourage new members to join. 
· AM - use project to our advantage to encourage participation/membership as benefit. 
· SS - ECR workshop planned alongside Peter Wilson event next May gives timeline to work to and then use it as leverage to encourage increased membership. 
· DM - Scottish Government conference brings together several overlapping target people in Autumn time in Edinburgh (Science for Life Lecture and PhD competition usually run in Sept/Oct). Suggested avoid duplication to give kickback on reasons to drop out of SCRR. Need to consider timeline of activities and how it all fits together. LI suggested ECR mapping exercise could involve pulling together a calendar of events across the sector to see where SCRR best fits in. Feels PWL is a good time and space, but intelligence of mapping ex would help refine this. 
· LI - could SCRR have small part in other events, perhaps sponsoring? 
· LI - talked at previous meetings about getting out of central belt, think online helps and great having lunch at Museum of Rural Life, but would be good to have one meeting per year in another area.

6. SCRR collective value/Scottish Government interactions discussion		
LI noted this had arisen as an action point from a previous meeting and asked DM for input. 
· DM highlighted initiative that Scottish Government has taken led by Matt Williams as Chief Scientist and felt it was a good time now to reach out to him as he will be back in UoE Geosciences in future. 
· ENRA national events include a lot of SCRR members, so could look at other ways to strengthen links, i.e., Poster prizes – could SCRR sponsor part of that?
· Impacts similar to REFs will be expected in universities, so finding a forum where we can be closer together might be a role for SCRR. 
· Agriculture bill was perhaps a missed opportunity as a group to contribute as a group to that type of debate and might also have raised SCRR profile to Parliament. 
· Observed SCRR has clear interests in connecting on discussions, such as in support of a third national park, but SCRR as a member was not on invitee list for discussions taking place now.
· Eann Munro, Marine Scotland, new appointment to take over from Sally Baillie, so should target on invitee list for events like Peter Wilson lecture and perhaps online discussion invite to alert him to work of SCRR.
SS felt DM comments helpful and once has inventory from mapping project would be in better place to utilise SCRR members expertise in future, adding that once have something tangible to put forward could use this at e.g., parliamentary reception. LI agreed important to consider invite list for events.

7. Events 
7.1. Member lunches		
LH noted lunch taking place this week at Museum of Rural Life. NF gave brief on visit and tours planned. Noted Visit Scotland attending. Hoping will set up some ideas and future collaborations as a result. 

DM anticipated the James Hutton Institute will be interested in hosting a visit to the Dundee site, from next year to include showing the Tay Cities Deal investment in new facilities.

7.2. Peter Wilson Event 2025 speaker suggestions	
LI noted need to start to approach speakers for May 2025 inviting ideas on topic / speaker suggestions.  Impact of research to people / public good was floated as a theme which could also tie into mapping project. DM added next May is halfway through process of government reaching out to ask what should be supported in ‘how publicly invested research delivers public good’ and would be relevant to many SCRR members. Different forms of clustering within strategic portfolio and beyond; plant health, climate change, water and disease outbreaks could be considered. It was suggested Pete Hollingsworth, Royal Botanic Gardens Scotland,  could take on a lead speaker role in the above veins. KH suggested Ottoline Leyser on plant subject areas (she was approached last year and declined). Also wondered about something to do with more progressive approaches to rural. SS stated looking forward to Scottish parliament elections and knowing what bills they are focussing on, the ‘Research/public good’ angle would fit well but need someone really good at speaking about translating science. AD commented she also liked idea of public good and could supply speaker perhaps in area of AI. UN year focus and sustainable development goals could also be another way to frame this. LI agreed nice to combat press negativity and show things funded now and how they will create a positive impact in future.
NF noted scientific collections and public good has taken off recently, in particular digitising UK collections and how this can be used for understanding biodiversity loss, plus also how it can be used in policy change, such US looking at recovery time after areas hit by hurricanes. Director of Natural History Museum suggested by NF as a potentially good speaker.
ACTION: SS/LH to get date fixed with RSE for Peter Wilson event in May 2025						
8. Discussion on written member updates 		
LI and AD updates on form.
DM – January expected for government roadmap for Strategic Research, subject to massive unknown of what will happen in UK/Scottish budgets which will impact some SCRR members. Will know more by next time we meet.

9. Publicity & communications							
Website - LH has been working on updating website with committee images.
Newsletter - Deadline for next newsletter articles is mid-October. LH planning to approach ECR’s to invite then to write profile articles to feature in newsletter. NF suggested to write editorial after Museum members lunch on that event and collections topic. 		

10. Date of next meeting
AGM scheduled on 5 November will need to move date.
ACTION: LH to seek new date in Nov for AGM

