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1. Welcome and Apologies

2. Minutes and Matters Arising:
· Sept Exec Meeting – no comments
· Nov AGM – no comments
· Matters arising – no comments

3. Accounts and current financial position
· Lee – provided an update on Finance: all annual fee invoices have been sent out; 
· BoS that normally hold our account have discontinued the free service; monthly fee to be charged (£4/month); 
· Can we get a new bank card for new Sec/Treasurer for SCRR transactions? Exec Committee agreed.
· Brief commentary provided on declining membership fees primarily due to a shift in payment sources from a single University, with individual payments now devolved to Schools.

4. SCRR Updates:

· Membership updates: 
· No longer a central Uni subscription: payment now only received  from Easter Bush Institutes (Global Academy of Ag and Food Systems, Roslin Institute, Royal Dick Veterinary School), 
· ACTION: Lee to follow up with Peter Alexander re Geosciences and Karen Halliday of Biosciences
· UHI – two new members who want to engage, but they are coming under existing UHI subscription.
· ACTION: Exec Committee – to be mindful of this changing membership payment situation ahead of FY26/27, and to ensure we discuss this at Exec Committee meetings. 

· Secretary/Treasurer Post:
· Put advert through all members’ networks; application from excellent candidate. Interviewed the candidate and offered her the role – Kate Thomson.
· Kate and Lyndsey doing a handover before Lyndsey finishes at SCRR.
· Kate will start end of June. Therefore others on Exec Committee might have to “pitch in” during April, May, June. 

5. ECR appointment details and group update:

· Background – recruitment amongst ECRs; appointed Katie Dubarry.
· Kate is delivering three pieces of work: (1) perceptions of SCRR, gaps in membership etc. – evidence to be acquired via a survey; (2) ECR conference on 27 May, one day event immediately preceding the PWL event at RE; (3) how SCRR moves forward with constructing a valuable network offering in rural research – for members and for potential members.
· So far: planning for two parts of the project: (1) membership mapping exercise – have put together a schedule for interviews with current membership to find out info on how people perceive SCRR, what they value, where SCRR could go, mapping of other networks that add value; (2) brought together ECRs on an organising committee for ECR conference, to plan activities and speakers that will be of interest to ECR members;
· Katie asked for volunteers for a virtual interviews; agreed that Katie would reach out to all Exec Committee members. ACTION: Katie to follow up with interviews with Exec Committee members. 
· Tina – photographer:
· ACTION: Lee to ask Tina to edit down some of the photos from her collection. 
· ACTION: Lee to put Katie/Tina in touch with each other to see if images can be used either at ECR event or PWL event. 
· Exec Committee delighted to be working with Katie.

6. PWL Tuesday 27 May 2025: Value of long-term National Collections to research capacity, discovery, public good, and evidence-for-policy.

· KEYNOTE SPEAKER - Doug Gurr - Director; Vince Smith; Head of Informatics; Helen Hardy or Sally Jennings - leads on DiSSCo; ACTION: Nick Fraser to approach Doug Gurr.
· Royal Botanic Gardens Edinburgh – REPONDENT - Pete Hollingsworth (Director of Science) and/or Olwen Grace (Deputy Director and Curator of the Herbarium); including novel uses of collections; use of AI. ACTION: Alex Davey to approach Pete.
· Hutton – Soils (Panel) – ACTION: Sarah to confirm with David Miller.
· SAMS – ACTION: Sarah to approach SAMS Director.
· RSGS – historical maps – ACTION: Sarah to make approach to CEO
· Eileen – Dairy Unit at Barony – already agreed to be Eileen
· ACTION: RSE to maintain contact with PW family.

7. SCOTIA: 

· Individual rather than organisational members; mostly nearly retired rather than active researchers;
· High-level discussion of joint event with SCRR in future; 
· SCOTIA: event in August (possibly 19th August) at RGBE and one with JHI – Angus Soft Fruits Innovation Centre (honeyberries and strawberries); plus regenerative agriculture event. 
· Another Group = “The Grazers” in Aberdeen. 
· ACTION: Lee - circulate SCOTIA events to this group. ACTION: Lee - send PWL details to SCOTIA.  

8. Member Updates: brief discussion.

9. AOB: The Exec Committee wanted thanks to Lyndsey noted for all her hard work. 


10. Date of next meeting: Another Exec Committee (pre PWL) on Monday 28th, Tuesday 29th, Weds 30th April, 10am-12 noon, or 2pm-4pm. ACTION: Sarah to ask Julie (RSE) to issue a Doodle Poll given Lyndsey’s departure. 

